
Tribal Climate and Health Adaptation Summit 

November 4, 2026 | Pala Casino Spa Resort 

Participant Agenda 

   

 

Wednesday, November 4, 2026 

8:00 – 9:00am | Registration table open 

9:00 | Welcome, Blessing, Introductions, Summit Overview 

Summit attendees will be welcomed to Pala, CA and the Summit and hear an overview of 

Summit activities. 

Facilitators: 

• John “Bud” Machado, Council Member and Cupeno language teacher| Pala Band of 

Mission Indians 

• Angie Hacker, CEO, Principal Consultant | Prosper Sustainably, Tribal Climate Health 

Project 

• Shasta Gaughen, Environmental Director | Pala Band of Mission Indians 

9:15am | Presentation: Adaptation Planning Process  

Tribal Climate Health Project will provide an overview of the adaptation planning process, 

with a focus on implementing and updating adaptation plans. 

Speakers:  

• Angie Hacker, CEO, Principal Consultant | Prosper Sustainably, Tribal Climate Health 

Project 

• Laurie Monserrat, Research Coordinator | Tribal Climate Health Project 

9:30am | Peer Exchange Breakouts: Adaptation Phases, Strategies, and 

Solutions 

Attendees will participate in roundtable breakout discussions to share their experiences 

in the adaptation planning process, what phase their communities are in, the strategies 

they have pursued, and creative solutions to obstacles that make ongoing adaptation 

planning difficult. 
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10:45am | Tribal Knowledge Sharing Panel: Adaptation Strategies – Case 

Studies, Challenges, and Keeping Current 

Tribal practitioners will share their successes and lessons learned in implementing and 

updating their adaptation plans within their communities, including what aspects of their 

plans came to fruition. Panelists will share how they’ve kept communities, 

decisionmakers, and actions up to date as information on the Tribes’ climate vulnerability 

and risk changed over time.  

Panelists: 

• Jill Sherman-Warne, Executive Director | Native American Environmental Protection 

Coalition 

• John Flores, Director of Environmental and Water | San Pasqual Band of Mission Indians 

 

12:00pm | LUNCH (provided) 

 

12:45pm | Workshop: Exposures, Impacts, and Strategies Inventory (EISI) 

for Extreme Heat Tool 

In this interactive workshop, Tribal Climate Health Project will highlight its Exposures, 

Impacts, and Strategies Inventory (EISI) for Extreme Heat Tool, funded by the California 

Energy Commission’s Tribal Research Grant. This free, interactive web application is 

designed to reduce the burden of assessing and planning for your unique extreme heat 

impacts. Project Partners will guide attendees through an in-depth workshop to learn 

how to use the tool. Please bring your laptops for this session. 

Speakers:  

• Shasta Gaughen, Environmental Director | Pala Band of Mission Indians 

• Coline Bodenreider, Climate Change and Health Data Lead | Public Health Alliance of 

Southern California 

 

1:45pm | Presentation: Translating Data into Action 

Presenters will share recent research and findings that support access for California 

Tribes to the latest climate data, including from the 5th Climate Assessment. Participants 

will engage in a discussion about how to translate this data into action to advance their 

climate adaptation work. 
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Moderator: 

• Angie Hacker, CEO, Principal Consultant | Prosper Sustainably, Tribal Climate Health 

Project 

 

Speakers:  

• Hanna Blisk, Climate Adaptation and Coastal Resilience Specialist | Governor’s Office of 

Land Use and Climate Innovation (LCI) 

• Laurie Monserrat and Sarina Vega, Research Coordinators | Tribal Climate Health Project 

• Emily Field, Mechanical Engineer | California Energy Commission 

 

2:45pm | BREAK 

 

3:00pm | Resource Roundtables: Getting More Help 

State and local agency representatives will share a brief overview of their adaptation-

related services, assistance, and resources available to Tribes. Participants will have the 

opportunity to engage directly at roundtables to learn more about how to take advantage 

of these resources.  

Speakers: 

• Angie Hacker - CEO, Principal Consultant (Prosper Sustainably, Tribal Climate Health 

Project) 

• Thomas Morales, Tribal Liaison and Environmental Justice Analyst | California State 

Coastal Conservancy 

• Sierra Graves, Director of Tribal Affairs and Tribal Liaison | California Energy Commission 

• Andrea Cherepy | California Department of Conservation 

• Erin Xavier, Senior Environmental Planner | County of San Diego 

• Bryce Lewis-Smith – Senior Tribal Research Engagement Specialist (Land Use and 

Climate Innovation) 

4:00pm | Recognition Ceremony and Closing 

The Tribal Climate Health Project will close out the Summit by recognizing attendees for 

their progress and work to safeguard their community from the impacts of climate 

change. Attendees will participate in a closing circle for acknowledgements, appreciation, 

and affirmations. 
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