
1 

 

Tribal Climate and Health 

Adaptation Summit 
Realities of Tribal Climate Disaster Resilience 

Wisdom Well 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

November 4, 2025 

Pala Casino Spa Resort 

  



2 

 

Overview: 

On November 4, 2025, the Tribal Climate Health Project (TCHP) convened its annual Tribal 

Climate and Health Adaptation Summit at the Pala Casino Spa Resort. The Summit featured four 

training sessions with nine expert speakers and technical assistance providers. There were 50 

participants in attendance representing California Tribes, Tribal-serving organizations, and 

state/local agencies.  

Summit Objectives 

• Gain greater knowledge and understanding of how Tribes are affected by and are 
addressing impacts associated with the climate-induced disasters of flooding, wildfire, and 

extreme heat 

• Learn how to meet climate resilience goals through emergency management best 

practices, options and case studies to effectively plan for, respond to, and recover from 

climate-induced disasters 

• Deepen their understanding of the linkages between health, climate change, and disaster 

preparedness  
• Participate in peer discussions to exchange knowledge and experiences 

Summit Materials: 

• Presentation Slides 
• Session Recordings Playlist 

• Summit Webpage 

• Summit Resources Page 

• Recognition Ceremony Awardees 

• Post-Summit Survey 

Training Session Summaries: 

Roundtable Discussion: Preparing for and Responding to Wildfire, Heat, and Flooding 

Emergencies in 2025 

Attendees participated in a facilitated breakout discussion on either Flooding, Wildfire, or 
Extreme Heat. There were two breakout groups on wildfire, two groups on extreme heat, and one 

group on flooding. Participants worked through discussion questions to share how their 

communities responded to a recent disaster, how their Tribe may be working to minimize impacts 

from the disaster, and how well their emergency response plans are working. 

Key takeaways reported from each climate-led disaster included: 

Flooding Breakout 

• Link to session recording 
• Impacts to transportation routes, community wellbeing, access to food, and cultural sites 

• Varied capacity to respond, including communication/alert systems, depending on funding 

and recognition status 

• need for staff and community member training to respond to floods 

https://tribalclimatehealth.org/wp-content/uploads/2025/11/2025TC1.pdf
https://youtube.com/playlist?list=PLIFRr8dCey6eAqDsK6Z0BjO6Uwa2DI0wD&si=rF_A2dOy1qkOYg1T
https://tribalclimatehealth.org/register-now-for-the-2025-tribal-climate-health-adaptation-summit/
https://tribalclimatehealth.org/2025-summit-resources/
https://tribalclimatehealth.org/tchp-recognizes-tribal-leadership-and-progress-in-climate-and-health-adaptation/
https://forms.gle/2SZBdQTCVyAzkoQUA
https://youtu.be/leq-by1ZJ6g?si=CRTp4O_Wp4hNd1_l
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Extreme Heat Breakouts 

• Link to session recording 
• Activate cooling centers – can include community resilience centers where water and 

food can be distributed, wine cellars, or swimming in the river/ocean to cool down 

• Communities are experiencing Public Safety Power Shutoffs (PSPS) and evacuations  

• Successful communications during extreme heat events included: text messages, social 

media posts, person to person communications, Public Works announcements, and using 

megaphones 

 
Wildfire Breakouts 

• Link to session recording 

• Drive thru supply distribution centers for food, water, and emergency kits 

• Cultural and controlled burns when possible, returning ‘good’ fire to the land by Tribal 

stewards 

• Coordination across emergency responders, solid waste team, CalFire, CalOES, and other 

agencies 
• Clear defensible space around homes 

 

Keeping Vulnerabilities from Becoming Disasters: Implementing Emergency Preparedness 

Link to session recording; Slides 26-75 

Emergency management expert, Jamie Caplan, led the group through an interactive exercise and 

training on wildfire readiness and climate coordination to dig into the roles of climate change 

Tribal practitioners in the face of disasters. Shasta Gaughen, environmental director for the Pala 
Band of Mission Indians, then walked through a case study of the Pala Reservation Emergency 

Preparedness (PREP) project to help others learn from Pala’s experiences developing emergency 

management plans. 

Role of Climate Coordinators 

• Preparedness 

• Response 

• Recovery  

Preparedness 
1. Coordination 

a. water department, waste management, senior department, first responders 

(firefighters, Tribal security), gym (evacuation site), child care 

2. Risk awareness 

a. Texts, email, radio station, flyers, social media 

b. GIS, data on risk areas, hazard mitigation plan 

c. Data driven – know baseline 

3. Planning + Prevention 

a. Evacuation Plan, hazard mitigation, wildfire 

b. Integrated Resource Management Plan (IRMP) 

https://youtu.be/1bWiCvWSeF0?si=lDePNnvdeZoR4-1m
https://youtu.be/bjHIR8M81fI?si=KKZA3s_6Q7oMJUcS
https://youtu.be/NClvX1fy-BY?si=SouejZJqmPz-I3IE
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c. Landscaping/defensible space  

4. Community Engagement + Communication 

a. Assist vulnerable population, community meeting 

5. Resources + Partnerships 

a. CalOES, BIA, Other Tribes 

b. Funding, resources, partnerships  

Response 

• Immediate actions 

o Communication + alerts (coordinated effort) 

▪ Social media 
▪ Public works checks on vulnerable populations 

▪ Phone tree 

▪ Megaphone, trucks with speakers driving 

▪ Texts 

o Environmental and health monitoring 

▪ Real-time location 

▪ Air quality (can use other resources to track) 
▪ Track # of people served 

▪ Track wind direction 

▪ Track helicopters 

▪ Water quality (is it contaminated?) 

▪ Provide data 

▪ Hazardous materials  

o Cultural and natural resources 
▪ Red card monitors 

▪ Maps of what is on the land 

▪ Tribe be a part of the emergency operation center 

▪ Safe debris removal location 

▪ MOUs 

o Partnership and resource requests  

Recovery 

• Damage & impact assessment 
o Environment 

o Housing 

o Cultural sites 

• Health and community wellbeing 

o Ceremony 

o Information transparency 

o Clean water 
o Check for and clean up hazardous material/solid waste 

• Restoration and adaptation 

o Tribal nursery (native and fire resistant plants) 

• Funding and planning integration 

o Review what happened 

• Long-term partnerships and learnings 
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o New partnerships – bridge between long-term response  

▪ Assess environment 

▪ Build back better 

▪ Align with community objectives 

 

Peer Knowledge Exchange Panel: When Reality Hits - How to make Tribal Emergency and 

Disaster Plans and Strategies Work for Climate Events   

Link to session recording; Slides 77-88 

Tribal practitioners shared their successes and lessons learned in preparing for and responding to 

climate-led disasters, and the realities in implementing plans during a disaster. 

Ray Teran - Resource Management Director (Viejas Band of Kumeyaay Indians) 

• If you have done a good job of training (not just planning), response will be muscle 

memory.  With planning alone, it will all go out the window. 

• There are 5 primary roles in an emergency operations center  

o Management  

o Finance  

o Planning  

o Logistics  

o Operations   

• First responder roles  

o Save lives  

o Protect property – defined how a westerner would perceive property 

(buildings/homes), critical infrastructure (things that maintain life-sustaining 

operations, shelter), not cultural resources 

 

Theresa Gregor - Director & Associate Professor (California State University, Long Beach) 

• There is a need to educate council, community, and partners in the region about Tribal 

sovereignty and jurisdiction.  FEMA and Red Cross were not tailored to Tribal needs. 

• Disaster causes and mitigations – know your cultural values and what is essential to 

protect on your lands. 

o Apply TEK/IK to fire and emergency plans – humans are responsible for the 

majority of wildfire ignitions 

o Restoring wetlands can minimize flooding – allow water to absorb into ground, 

creates cooling effect, improves water quality 

o CA is earthquake country – safeguard your home with protective straps and 

anchors; purchase earthquake insurance. 

• Communications 

o Identify that squeaky wheel at community meetings or that Auntie, head of family 

– whomever will get people to pick up the phone because that person is calling 

o Get in your cultural resource people to share information, such as the origin of a 

name, etc. if we can say this is a place/place name that matters to people. Use your 

TEK. 

https://youtu.be/ZcOR_JVr1RY?si=MA9AVPLdGr9g7PM2
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• What will the blue sky look like after the storm passes? – reverse engineering model 

o Use a team approach (leadership, Elders, community, etc) 

o What tools and resources will you need to rebuild? 

▪ Keeping schools, businesses open/re-opening 

▪ Do you have insurance, and is it enough? 

▪ Earthquake insurance is important 

o What policies does your Tribe have to support Recovery? For every dollar invested 

in preparedness, there is a $13 cost savings in recovery (US Chamber of 

Commerce Foundation, 2024) 

o How do you get people back to the new normal when nature, water, housing, 
schools, mental health, and jobs have been impacted? 

o Education is critical 

o Take photographs of your community, your houses, what you own interior and 

exterior  

 

Getting More Help - Overview of various assistance, tools, and funding opportunities to 

bolster your climate disaster resilience efforts 

State representatives shared an overview of their disaster-related services, assistance, and 

resources available to Tribes. 

"Ready — Or Not": Cultural Heritage Disaster Preparedness Project 

• Hillary Ellis - Lead Emergency Preparedness Consultant 

• Link to session recording; Slides 91-100 

o The “Ready—Or Not”: Cultural Heritage Disaster Preparedness Project provides 

free emergency preparedness services to California organizations that care for 

cultural and historic resources (e.g., archives, libraries, museums, and tribal 

nations) 

o Free full-service disaster plan writing. An emergency preparedness consultant 

visits your site and delivers a customized report. From there, we can work with 

you remotely to create or revise a disaster plan based on your organization’s 

specific needs. (click “consultation”) 

o dPlan Arts will help preserving your Tribe's assets and collections 

o Free training in: emergency preparedness, disaster planning, other training videos 

 

Governor's Office of Land Use and Climate Innovation (LCI) 

• Bryce Lewis-Smith – Fifth Assessment Senior Tribal Research Engagement Specialist 

• Jessica McCool - Fifth Assessment Research Engagement Associate 

• Ben McMahan - Vulnerable Communities Platform Climate Services Manager 

• Link to session recording; Slides 101-122 

o California’s 5th Climate Change Assessment  
▪ 9 regional reports  

▪ Contains: original research, academic research, Tribal knowledge, and 

research 

▪ Second time Tribal perspectives have been included  

https://youtu.be/VS_vhCw01Mk
https://www.nedcc.org/assessments-and-consultations/ready-or-not-cultural-heritage-disaster-preparedness-project
https://www.nedcc.org/assessments-and-consultations/ready-or-not-cultural-heritage-disaster-preparedness-project
https://www.dplan.org/
https://www.nedcc.org/preservation-training/training-currentlist
https://youtu.be/LqhmS9gy6TI
https://lci.ca.gov/climate/icarp/climate-assessment/
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▪ LCI will host a gathering to share research findings, data products, and 

tools with Tribes, state policy makers, and the public. Roadshow leading up 

to and following the main events. Travel stipends, honoraria, and cultural 

celebrations. Let LCI know if your community is open to hosting an event  

o Vulnerable communities platform  

▪ Answers 3 main questions 

• Where different climate hazards are most severe  

• Which communities are most vulnerable  

• What makes them vulnerable  

▪ Mapping tool allows you to explore landscape spatially and links to 
additional resources 

 

California Governor's Office of Emergency Services (Cal OES) 

• Melissa Boudrye - Resilience Branch Chief 

• Link to session recording; Slides 123-135 

o Resilience resources for Tribal Nations: 

▪ California Adaptation Planning Guide 3.0 due out in 2026 
• Goal: to equip local, Tribal nations, and regional entities with up-to-

date resiliency resources, planning guidance, tools, and best 

practices 

• Currently looking for Tribal input. Contact: Project Coordinator: 

Annika Braucher, Associate Environmental Planner, State 

Mitigation Planning Unit, Annika.Braucher@CalOES.ca.gov 

▪ 2023 State Hazard Mitigation Plan (SHMP). Next update 2028 
• Details California’s historical and current hazards 

• Identifies mitigation strategies and actions to address those 

hazards 

• Provides guidance to local jurisdictions developing their own hazard 

mitigation plans 

▪ MyPlan 2.0 

• Helps people understand natural hazard risks in their communities 

• Includes these hazards: Tsunami, Flood, Earthquake, Burn Scar 
Debris Flow, Seismic Hazard Zones – Earthquake Liquefaction and 

Landslide, Dam Failure, Wildfire, Levee Failure, Sea-Level Rise, 

Volcano 

▪ Contacts at CalOES:  

• State Hazard Mitigation Plan: SHMP@caloes.ca.gov 

• Adaptation Planning Guide: APG@caloes.ca.gov 

• Local Hazard Mitigation Planning: 
mitigationplanning@caloes.ca.gov 

• Technical Assistance Division: resilientca@caloes.ca.gov 

• Hazard Mitigation Assistance Division: HMA@caloes.ca.gov 

https://vcp.lci.ca.gov/
https://youtu.be/iLgl1cWpTFY
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/state-mitigation-planning/ca-adaptation-planning-guide/
mailto:Annika.Braucher@CalOES.ca.gov
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/state-mitigation-planning/ca-adaptation-planning-guide/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/local-mitigation-planning/myplan-2-0/
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‘Icháam (thank you)! 

 

Your feedback is welcome and appreciated! 
Take the Post-Summit Survey here: https://forms.gle/2SZBdQTCVyAzkoQUA  

 

Please stay in touch: 

 

 

 

Shasta Gaughen 
Director 

Pala Environmental Department,  

Tribal Climate Health Project  

sgaughen@palatribe.com 

 

Angie Hacker 

CEO, Principal Consultant 
Tribal Climate Health Project,  

Prosper Sustainably 

ahacker@prospersustainably.com 

 

 

 

www.tribalclimatehealth.org 

 

info@tribalclimatehealth.org 

 

 linkedin.com/company/tribal-

climate-health/ 

 

 
 

https://forms.gle/2SZBdQTCVyAzkoQUA
mailto:sgaughen@palatribe.com
http://www.tribalclimatehealth.org/
mailto:info@tribalclimatehealth.org
https://www.linkedin.com/company/tribal-climate-health/
https://www.linkedin.com/company/tribal-climate-health/
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