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Å Training

Å 1000+ practitioners trained

Å 30+ training presentations

Å 8 full trainings, and other content for national 
audience on varied topics

Å Self paced option: My Adaptation Pathway

Å Data development 

Å 12 Tribes in SoCal received data and informed 
data needs

Å 12 Tribal Advisors across CA to receive data 
and inform data needs

Å Partnership with NOAA to assess data gaps 

Å 3 years of National Tribal Resilience Data 
Workgroup

Å New grants from CEC Tribal Research Grant 
for data tool with Public Health Institute

Stay tuned for: 

ʳ 2025 webinar series

ʳ Tribal Extreme Heat tool in CA 
Healthy Places Index

ʳ White paper on wildfire/water data 
access

ʳ Vulnerability assessment update 
summary reports

ʳ Extreme heat summary analyses 
(pending)
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What is disaster resilience? 

The ability of individuals, communities, 
systems, and societies to withstand, adapt 
to, and rapidly recover from disasters or 
shocks while maintaining essential functions 
and structures by learning from past 
disasters and reducing future risks.

What is climate adaptation?

Changes in process, practices, and structures 
to moderate potential damages or to benefit 
from opportunities associated with climate 
change.

Summit Objectives

ü Gain greater knowledge and 
understanding of how Tribes are affected 
by and are addressing impacts associated 
with the climate -induced disasters of 
flooding, wildfire, and extreme heat 

ü Learn how to meet climate resilience goals 
through emergency management best 
practices, options and case studies to 
effectively plan for, respond to, and 
recover from climate-induced disasters 

¢ĖíÌÀú -úíÿÀġÙ ÀĀÓ KÙÀúġë ÓÀēġÀġíĆĀ zĥÿÿíġˊ
vÙÀúíġíÙĚ Ćæ ¢ĖíÌÀú -úíÿÀġÙ 2íĚÀĚġÙĖ vÙĚíúíÙĀÎÙ
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10:30 am Registration table opens

11:00 am Welcome, Blessing, Introductions, Summit Overview

11:15 am Introduction to Tribal Climate Disaster Resilience

11:30 am Roundtable Discussions: Preparing for and Responding to Wildfire, Heat, and Flooding Emergencies in 2025

12:30 pm Lunch Break (provided)

1:15 pm Keeping Vulnerabilities from Becoming Disasters: Implementing Emergency Preparedness

ÅJamie Caplan - CEO (Jamie Caplan Consulting)

3:00 pm Break

3:10 pm Peer Knowledge Exchange Panel: When Reality Hits - How to make Tribal Emergency and Disaster Plans and Strategies 

Work for Climate Events 

ÅRay Teran - Resource Management Director (Viejas Band of Kumeyaay Indians)

ÅTheresa Gregor - Director & Associate Professor (California State University, Long Beach)

4:00 pm Getting More Help: Overview of various assistance, tools, and funding opportunities to bolster your climate disaster 

resilience efforts

ÅHillary Ellis - Lead Emergency Preparedness Consultant ("Ready ă Or Not": Cultural Heritage Disaster Preparedness Project)

ÅBryce Lewis-Smith Ă Fifth Assessment Senior Tribal Research Engagement Specialist (Governor's Office of Land Use and 

Climate Innovation (LCI))

ÅJessica McCool - Fifth Assessment Research Engagement Associate (LCI)

ÅBen McMahan - Vulnerable Communities Platform Climate Services Manager (LCI)

ÅMelissa Boudrye  - Resilience Branch Chief (Cal OES)

4:40 pm Recognition Ceremony & Closing

5:00 pm Optional Informal Networking ( unhosted ), with available assistance providers
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_ÀĀĴ ġëÀĀ÷Ě ġĆ ġëĆĚÙ ĲëĆ ëÀıÙ
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Funding: U.S. Department of the 
Interior, Bureau of Indian Affairs (BIA) 
Branch of Tribal Climate Resilience

Hosts: Pala Band of Mission Indians

Organizers/Training Facilitators:

ʳ Shasta Gaughen (Pala)

ʳ Tina Fernandez (Pala)

ʳ Angie Hacker (Prosper Sustainably)

ʳ Sarina Galeano (Independent 
Contractor)

ʳ Laurie Monserrat (Independent 
Contractor)

ʳ Tiela Combs (Independent Contractor)
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Speakers:

ʳ Jamie Caplan - CEO (Jamie Caplan Consulting)

ʳ Ray Teran - Resource Management Director (Viejas Band of Kumeyaay Indians)

ʳ Theresa Gregor - Director & Associate Professor (California State University, Long Beach)

ʳ Hillary Ellis - Lead Emergency Preparedness Consultant ("Ready ă Or Not": Cultural Heritage 
Disaster Preparedness Project)

ʳ Bryce Lewis-Smith Ă Senior Tribal Research Engagement Specialist (Governor's Office of Land Use 
and Climate Innovation (LCI))

ʳ Jessica McCool - Fifth Assessment Research Engagement Associate (LCI)

ʳ Ben McMahan - Vulnerable Communities Platform Climate Services Manager (LCI)

ʳ Melissa Boudrye  - Resilience Branch Chief (Cal OES)
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¢ĖíÌÙĚˋ -úíÿÀġÙ -ëÀĀçÙˋ
ÀĀÓ KÙÀúġë
-úíÿÀġÙ ÎëÀĀçÙ ëÀĚ ÎÀĚÎÀÓíĀç ÙææÙÎġĚ

¢-Ks EĖÀÿÙĲĆĖ÷

Ć:j wr£j {kk ¡qj weziî *¡ r  ¡qj wezi ¡qe¡ r  gjrzo ry|eh¡ji g¦ hwrye¡j hqezojî 8zwj   

we do something drastically, quickly, the land will not be salvageable. We are tied 

¡{ ¡qj weziî *k ¡qj wezi o{j  e¤e¦ë ¤j o{ e¤e¦ e  e |j{|wjîć ~ Sally (híin 'ónni) Peterson, 

Tribal Elder, Middletown Rancheria of Pomo Indians of California

Ć*zirojz{¢  qjew¡q r  ge ji {z interconnected  social and ecological systems that 
are being disrupted by a changing climate. As these changes continue, the health 
of individuals and communities will be uniquely challenged by climate impacts to 
lands, waters, foods, and other plant and animal species. These impacts threaten 

sites, practices, and relationships with cultural, spiritual, or ceremonial importance 
¡qe¡ e~j k{¢zie¡r{zew ¡{ *zirojz{¢  |j{|wj ą h¢w¡¢~ew qj~r¡eoj ë rijz¡r¡rj ë ezi 

|q¦ rhew ezi yjz¡ew qjew¡qîć

Key Finding, Fourth National Climate Assessment 
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¢ĖíÌÙĚˋ -úíÿÀġÙ -ëÀĀçÙˋ ÀĀÓ KÙÀúġë

Tribes define health more broadly/holistically than just the 
absence of medical disease 

This Photo by Unknown Author is 

licensed under CC BY-SA

Examples of Illness
Å Heat related illness/mortality 

(and worsened chronic illness)
Å Asthma/respiratory illness
Å Vector borne illness
Å Infections due to contact with 

or ingestion of pathogen
Å Allergies
Å Electricity -dependent 

individuals

Examples of Effects on Culture
Å  Loss of hunting areas
Å  Relocation of villages
Å  Cancelled ceremonies
Å  Impacts to traditional farming
Å  Effects on traditional species
Å  Destroyed gathering areas

http://gentleadult7227.wikidot.com/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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Projected to increase 2.8 Ă 7.3 degrees 
F by 2071 Ă 2100, including more 
frequent and longer extreme heat 
events 

Acute health emergency examples
Å Heat-related illness and death
Å Respiratory illness (ozone)
Å Power outages, limiting access to 

communications, water, and 
medical equipment

Project increases in extreme rainfall 
events and tropical storms trigger flash 
floods, prolonged flooding along rivers 
and streams, and coastal flooding 
exacerbated by sea level rise.

Acute health emergency examples
Å Drowning and injuries
Å Power outages, limiting access to 

communications, water, and medical 
equipment

Å Damage to or closure of roads/ 
infrastructure limits evacuation and 
access to health services and supplies

Å Destruction of resources important to 
cultural wellbeing

Projected to further increase 
(frequency and intensity) as the 
climate and ecosystems warm and 
dries  (e.g. more fuel).

Acute health emergency examples
Å Burns, injuries, and death
Å Respiratory illness (smoke)
Å Power outages, limiting access to 

communications, water, and 
medical equipment

Å Damage to or closure of 
roads/infrastructure limits 
evacuation and access to health 
services and supplies

Å Destruction of resources important 
to cultural wellbeing

-úíÿÀġÙ2lĖíıÙĀ2íĚÀĚġÙĖĚ

Wildfire Flooding Extreme 
Heat

A catastrophic event caused or worsened by climate change and extreme weather patterns
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Public Health PlanningApproach Climate AdaptationPlanning
Approach

Emergency ManagementApproach

µÀĴĚ ġĆ súÀĀ æĆĖ -úíÿÀġÙ MÿēÀÎġĚ

Community  
Health  

Assessment

Community  
Health  

Improvement  
Plan

Climate  
Vulnerability  
Assessment

Climate  
Adaptation  

Plan

Hazard  
Mitigation  

Plan

Emergency  
Management  

Plan

Initiates more plans, policies, and actions that can becomplementary

23
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¢ĖíÌÀú2íĚÀĚġÙĖ˖8ÿÙĖçÙĀÎĴsúÀĀĚ
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Hazard Mitigation Plans

ÅRequired for FEMA funding eligibility
Å Identifies risks and strategies to reduce long-term 

vulnerability
ÅOften multi -jurisdictional or tribal -specific

ÅUses historical analysis to project future events and 
probability
ÅExample: An event that has occurred 20 times over the 

past 50 years has a  40-percent annual probability. 
However, current trends indicate that the  type, 
frequency, and magnitude of hazard events will change 
as the  climate continues to change.

Ć)e§e~i ć £  Ć$wrye¡j&¥|{ ¢~j ć
Avalanche  

Dam Failure  
Drought  

Earthquake  
Erosion  

ExpansiveSoils  
Extreme Cold  
Extreme Heat  

Flood
Hail  

HurricaneWind
Landslide
Lightning

Sea Level Rise  
Severe Winter Weather

Storm Surge  
Subsidence  

Tornado  
Tsunami  
Wildfire

"The evolving hazard landscape means emergency managers need to 
plan differently when assessing disaster risk and community resilience. 
To become more resilient, communities should examine the changing 
environment, understand how future hazards could unfold, and factor 
that information into their planning efforts."  FEMA Climate Adaptation 
Planning Guidance for Emergency Managers
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¢ĖíÌÀú2íĚÀĚġÙĖ˖8ÿÙĖçÙĀÎĴ súÀĀĚ

24

Emergency Operations Plans (EOPs): Comprehensive framework for responding to all hazards; Defines 

roles, responsibilities, and procedures; Based on National Incident Management System (NIMS)

Continuity of Operations Plans (COOP): Ensures essential tribal government functions continue during 
disruptions; Addresses succession, vital records, and alternative facilities

Emergency Response Plans: Immediate response procedures for specific incidents; Tactical and operational 
guidelines

Evacuation Plans: Routes, shelter locations, and procedures; Special needs populations

Recovery Plans: Long-term restoration of community; Economic and infrastructure rebuilding

Continuity of Government Plans: Leadership succession and authority preservation

Many tribes also integrate these into comprehensive Tribal Emergency Management Plans that 

encompass multiple plan types.
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-úíÿÀġÙ2íĚÀĚġÙĖĚˊ súÀĀĀíĀç ıĚː
vÙÀúíġĴ
Planning

Identify strategies to prepare for and reduce theoretical, 
forecasted vulnerabilities

Reality Ă OUR FOCUS TODAY

Respond to and recover from actual climate-driven 
extreme events using tactics from the emergency field
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Climate Adaptation

Long-term strategies  to adjust to changing 
climate conditions

ēBuilding seawalls and flood barriers
ēDeveloping drought-resistant crops
ēUpdating infrastructure and zoning codes
ēRestoring wetlands and ecosystems

Focus: Reducing vulnerability over time

Emergency/Disaster Management

Immediate readiness  to respond to disasters and 
crises

ēEmergency supply kits and evacuation plans
ēEarly warning systems and alerts
ēTraining first responders
ēEstablishing emergency shelters

Focus: Protecting lives during acute events

DISCUSSION:
Emergency experts: how would you characterize the difference?
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ʳWho works for a Tribe?

ʳWho represents a state agency or Tribal-serving organization?

ʳ For our Tribal representatives in the room Ă

ð Does your Tribe have a Vulnerability Assessment?

ð Does your Tribe have a Hazard Mitigation Plan (HMP)?

ð Does your Tribe have any sort of disaster or emergency response / 
preparedness / management / operations plan? (aka a document that tells 
a Tribal government or entity what to implement if a disaster hits)
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SELECT A BREAKOUT GROUP

¢ĆēíÎĚ
ʵ EːúĆĆÓ
ʶ µːíúÓæíĖÙ
ʷ 8ːĳġĖÙÿÙ KÙÀġ

GĥíÓÀĀÎÙ
ð +ĖÙÀ÷ íĀġĆ çĖĆĥēĚ ĥē ġĆ ʺ ēÙĆēúÙ ÙÀÎë
ð ¢ëÙĖÙ ÿÀĴ ÌÙ ÿĥúġíēúÙ çĖĆĥēĚ æĆĖ ÙÀÎë ġĆēíÎ
ð Ā ÀĚĚíçĀÙÓ EÀÎíúíġÀġĆĖ Ĳíúú ëÙúē ġÀ÷Ù ĀĆġÙĚ ĆĀ À æúíēÎëÀĖġ
ð zÙúÙÎġ À ÌĖÙÀ÷Ćĥġ çĖĆĥē ÿÙÿÌÙĖ ġĆ ĖÙēĆĖġ Ćĥġ ÷ÙĴ ġÀ÷ÙÀĲÀĴĚ
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Round Robin
ʳ Quick round of introductions Ă Name, Affiliation
ʳ Share an example of how your community responded to and managed a recent disaster. 

How did you react? How did the Tribal government react? How did community members 
react?

Post it Prompts 
ʳ What is one thing your Tribe did to minimize the impact of the climate disaster?
ʳ What would you do differently next time? 

Planning
ʳ *k ¦{¢ qe£j ez jyj~ojzh¦ ~j |{z j |wezë iri r¡ ¤{~vò *k ¦{¢ i{zą¡ qe£j {zjë i{ ¦{¢ zjji 

one?
ʳ If you have them, howare your adaptation plan and emergency plan working together?

Report Out Prompt
ʳ :qe¡ r  ¦{¢~ o~{¢|ą  grooj ¡ ¡evje¤e¦ k~{y ¡qr  ir h¢  r{z ¡qe¡ ¦{¢ ¤ez¡ ¡{  qe~j ¤r¡q 

everyone?
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12:30 PM Ă 1:15 PM

Come by with your lunch to network with other participants 
and technical assistance providers!
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Jamie Caplan
CEO

Jamie Caplan Consulting



Wildfire Readiness 
and Climate 
Coordination Exercise
The Roles of Climate Coordinators



Purpose

ÅTo strengthen coordination and decision-making 
for wildfire preparedness, response, and recovery 
ƣőƖŸƨŊőШƣőĲШũĲŰƚШŸŉШċШÑƖŔĤċũШ9ũŔůċƣĲШ9ŸŸƖĬŔŰċƣŸƖќƚШ
role.
ÅCore Objectives
ÅClarify your role before, during, and after a 

wildfire.
ÅPractice integrating climate adaptation 

strategies into emergency decision-making.
ÅIdentify ways to protect cultural, 

environmental, and community health assets.
ÅDevelop a list of resilience actions for 

inclusion in Tribal Plans (Hazard Mitigation 
Plan, Climate Adaptation Plan, Emergency 
Operations Plan).



Preparedness: 
Before Fire 
Season

fƣќƚШ~ċǃЯШċŰĬШŉŸƖĲĦċƚƣƚШƓƖĲĬŔĦƣШċŰШĲċƖũǃЯШ
intense fire season with drought and heat 
warnings.
ÅHow can you take a proactive role in fire 

prevention, planning, and climate 
adaptation?



Wildfire 
Scenario

ÅA fast-moving wildfire ignites in the 
foothills after several days of strong Santa 
Ana winds.
ÅConditions:
ÅPower outage across the reservation.
ÅEvacuation warnings issued for outlying 

housing areas.
ÅSmoke impacts cause poor air quality and 

public health concerns.
ÅKey cultural and natural resource areas 

threatened.



Response: 
During a 
Wildfire

A major wildfire has reached Tribal land 
boundaries. Power and cell service are 
unreliable. Smoke and ash are beginning to 
affect air quality.
ÅHow will you support coordination, 

communication, and data-driven 
decision-making during the active 
wildfire?



Recovery: 
After the Fire

The wildfire has been contained. Tribal land 
has sustained vegetation loss and minor 
damage to cultural areas. Air quality 
remains questionable.
ÅWhat can you do to assist with recovery 

and long-term climate adaptation?
ÅHow can you mitigate wildfire risk?



Lessons 
Learned

ÅWhat challenges will you face pre- and 
post-disaster?
ÅWhat is necessary for coordination and 

communication to work well?
ÅWho can you partner with to improve 

resiliency and response?



Action Items

What can you do to improve readiness?
ÅA list ofpriority wildfire resilience 

actions (e.g., defensible space 
campaigns, adaptive vegetation plans).
ÅIdentified data or resource gaps (e.g., 

smoke monitoring, GIS mapping).
ÅSuggestedinterdepartmental 

protocols for wildfire coordination.
ÅUpdate Hazard Mitigation Plan and 

Climate Adaptation Plan.



Role of the 
Climate 
Coordinator

ÅIntegrator т Aligns wildfire response with 
climate adaptation strategies and 
emissions goals.
ÅAdvisor т Communicates scientific data in 

culturally relevant ways to Tribal Council 
and community.
ÅConnector т Links local wildfire efforts 

with state/federal programs and peer 
Tribal initiatives.
ÅEducator т Provides outreach through 

programs like PREP, community 
workshops, and youth engagement.



PALA RESERVATION 
EMERGENCY 
PREPAREDNESS PROJECT 
(PREP)
Tribal Climate Health Summit
November 4, 2025



Reducing 
disaster risk 
and building 
capacity and 
resilience 
from climate 
impacts.

What led to PREP?

What is PREP?

What comes next?

How to apply lessons learned 
on your Reservation?



What led to PREP?



PALA 
BAND OF 
MISSION 
INDIANS



Pala 
Environmental 
Department (PED)

ÅPlanning Documents

ÅOutreach & Engagement 
Activities

ÅEmergency Alerts

ÅHistory of Success Securing 
Grant Funding



Hazard Mitigation and Emergency 
Management

PREPAREDNESS
иEmergency Response Plans
иTraining & Exercises
иSirens

RESPONSE
иIncident stabilization
иProperty Preservation
иEvacuation & Shelters

RECOVERY
иEconomic Recovery
иDebris Management
иHousing
иHealth & Social Services

MITIGATION
иPublic Education
иHazard & Vulnerability Assessment
иImproved Infrastructure

42

Mitigation planning is the foundation 
for risk reduction to build community 
resilience to future hazard events.

Mitigation planning process brings 
people and organizations together to 
develop risk reduction strategies.

Hazard Mitigation Plans must be 
updated and submitted to FEMA every 
5 years to be eligible for pre-disaster 
mitigation funding.



WHAT IS HAZARD 
MITIGATION?

ÅHazard Mitigation is defined asany 
sustained action taken to reduce or 
eliminate the long-term risk to life 
and property from hazard events. 

43



Pala 
Hazard 
Mitigation 
Plan Layout

Chapter Title Content

Introduction Changes Since Previous Plan

Planning Area Profile

Infrastructure and Development 
Trends
Land Use
Critical Facilities

Planning Process Who Was Involved?

Risk Assessment
Hazard Profiles
Summary of Risk
Problem Statements

Capability Assessment
Plans, Administration, Finances, 
Education
National Flood Insurance Program

Mitigation Strategy
Goals
Mitigation Actions

Plan Maintenance
Method and Schedule for 
Implementation



RISK ASSESSMENT PROCESS

ÅWhat is risk? The 
potential for 
damage, loss, or 
other impacts 
created by the 
interaction of 
natural hazards 
with community 
assets.

45

Population
Built Environment

Natural Environment
Economy

Location
Extent      

(Magnitude/Strength)
Previous Occurrences

Future Probability

Population
Built Environment

Natural Environment
Economy



A RANGE 
OF 
MITIGATION 
ACTIONS

46

Local Plans and 
Regulations

ɆGovernment authorities, 
policies, or codes that 
shape how land and 
buildings are developed 
and maintained.

Structure and 
Infrastructure

ɆProjects modifying 
existing infrastructure to 
remove it from a hazard 
area, or building new 
structures in ways that 
reduce the impacts of 
hazards.

Natural Systems 
Protection

ɆActions that reduce 
damage and losses, and 
that preserve or restore 
the functions of natural 
systems.

Education and 
Awareness 
Programs

ɆSustained programs to 
teach the public and 
decision makers about 
hazard risks and 
community mitigation 
programs.



Pala Mitigation Action Examples
ÅDrought planning and community education.

ÅConduct community outreach on water conservation, including information regarding installation of 
smart water meters. Promote community member responsibility to practice water conservation. 

ÅLandscaping for wildfire mitigation and drought resistance.
ÅThe Tribe will clear brush and debris from around homes and utilities to decrease fire vulnerability. They 

will also install drought resistant landscaping on new home sites to conserve water. 

ÅWildfire education and outreach.
ÅPromote family emergency planning and wildfire mitigation techniques to community members.

ÅExpand sustainable energy on the reservation.
ÅDevelop a microgrid for the Administration Building and Casino. Install battery storage for residential and 

commercial buildings with solar panels.

ÅDevelop and expand the early warning systems on the reservation for multiple hazards.
ÅThis includes adding stream gages, a public warning system for bad air quality days and other 

emergencies.



What is PREP?



Strengthening Tribal Resilience and 
Sustainability
ÅObjective: Enhance tribal capacity to prepare for 

and mitigate natural hazards and climate change.

ÅKey Actions:
ÅEducate and inform Tribal community
ÅEngage community through hands-on activities
ÅImplement the Hazard Mitigation Plan
ÅAdapt to climate change

ÅOutcome: Increased community resilience and 
sustainability through proactive disaster 
preparedness and practical solutions.



PREP Funding 
and 
Management

ÅBIA funding for 2 Years

ÅPala staff supported by a 
consultant

ÅOpportunity to increase 
part-time staff to full-
time



PREP Tasks

Mitigation and 
Information 
Campaign 
Webpages

Community 
Outreach and 
Engagement

Modeling for 
Other Tribes

Long-Term 
Implementation 

and Development



Task 1. Mitigation and 
Information Campaign 
Website

Explore Your Neighborhood -
Reservation Profile

Hazards and Risk - Hazard 
Information and Risk Analysis

Planning and Preparing - 
Personal Preparedness



PREP Online т Focused on Planning and 
Preparing

Emergency 
Resources

News and 
Updates Tip Sheets

Get Started 
Preparing

ÂċũċќƚШcċǍċƖĬШ
Mitigation 

Plan



Newsletters
ÅFlood Awareness
ÅWildfire Evacuation
ÅWinter Rain
ÅHow To Stay Safe During A Storm
ÅResolve To Get Prepped
ÅPower Outage Preparedness
ÅPets Are Family
ÅStart A Preparedness Conversation
ÅStay Safe in Extreme Heat
ÅCar Safety and Preparedness Supplies: 

Be Ready for Any Roadside Emergency

Pala Environmental 
Department Quarterly

Tribal Member 
Newsletter

Employee Newsletter



Explore Your 
Neighborhood

ÅInteractive Mapping

ÅEvacuation Routes

ÅLinks to Hazard Specific 
Information



Task 2. Community Outreach and Engagement

Series of 3 
Community 

Trainings

Develop 
Educational 

Materials



PREP Educational 
Materials

ÅEmergency Contacts Wallet Card

ÅEmergency Information Sheet

ÅEmergency Assistance Magnet

ÅTip Sheets

ÅSafe Home Property Guidelines

ÅPala Disaster Preparedness 
Handbook



System for Planning 
and Preparing

Learn and Plan

Check and Build

Practice and Help

Customize for Specific Hazards



Disaster Alerts

ÅPala Rez Radio

ÅTelevision

ÅInternet

ÅWireless phone alerts

ÅFamily and friends

ÅPhone Apps



Register for 
Disaster Alerts

ÅAdditional Sources:
ÅPala Rez Radio, 91.3 FM
ÅMobile Apps
ÅFEMA
ÅAlert San Diego
ÅCA Emergency Alerts

pbmi.alertmedia.com



Plan to Communicate

MEETING LOCATION 
OUTSIDE HOME

MEETING LOCATION 
AWAY FROM 

NEIGHBORHOOD

OFF-RESERVATION 
CONTACT PERSON

PLAN FOR THOSE 
WITH SPECIAL NEEDS

4 Keys



Evacuation Order 
or Warning

ÅLeave Immediately!

ÅWhat to Bring

ÅEvacuation Routes

ÅWhere to Go?



Develop a 
Shelter 
Plan



Shelter-in-Place

Secure

Secure Your Home

Gather

Gather Essential 
Supplies

Stay

Stay Informed

Charge

Charge Electronic 
Devices



Check and 
Build

GO BAG

SHETER-IN-PLACE BOX

WORK BAG

CAR KIT



Supplies to Have on Hand

Food and water Communication Emergency 
Supplies

Essential 
Personal Items Unique Needs



Power Outage

Preparations

Gas in the car

[ŸŸĬШƣőċƣШƽŸŰќƣШƚƓŸŔũ
Surge protectors

Open the garage

Emergency Supplies

Flashlights

Generators

Response

Unplug electronics

Keep the fridge closed
Avoid candles



Protect Your Home and Property

Enroll in Homeowners Insurance

Do a Seasonal Home Maintenance Check

Prepare your Home for Natural Hazards 

Save for Repairs and Potential Emergencies



Practice and Help

Review Your Plan

Conduct Evacuation 
Drills

Practice Utility Safety

Neighborhood 
Leadership

Join CERT



Neighborhood 
Specifics

ÅIssues specific to your 
neighborhood?

ÅIdentify neighborhood leaders



Task 3. Modeling for Other Tribes

DEVELOP A HOW-TO-
GUIDE FOR PREP

DELIVER 
CONFERENCE 

PRESENTATIONS

CONDUCT  
TRAININGS AND 

REGIONAL 
WORKSHOPS

RECRUIT CERT TEAM 
MEMBERS



Task 4. Long-term Implementation and 
Development

Capture Lessons 
Learned

Develop Scope and 
Schedule for Next 2 
Years

Apply for Additional 
Grant Support Project Closeout



Lessons Learned

Participation is 
Hard To Get

Surveys т no one likes 
them

Neighborhood 
Visits

Get invited

Build on community that 
exists тmeet residents in 

comfortable 
environments

Department 
Participation
Needs Leadership 

Support

Have Patience



How to apply lessons learned 
on your reservation?
What have you learned today?

Does it apply to your Reservation?

What would you change?

What have you done to mitigate and prepare for climate disasters?



For More Information
Shasta Gaughen, Director

ÅPala Environmental Department

Å760-891-3515

Åsgaughen@palatribe.com

Jamie Caplan, Principal

ÅJamie Caplan Consulting LLC

Å413-586-0867

Åjamie@jamiecaplan.com

mailto:sgaughen@palatribe.com
mailto:sgaughen@palatribe.com
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sÀĀÙúíĚġĚ

Ray Teran

Resource Management Director
Viejas Band of Kumeyaay Indians
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sÀĀÙúíĚġĚ

Theresa Gregor

Director & Associate Professor
CSU Long Beach



[ŜǘΩǎ ƭŜŀǊƴ Ƙƻǿ ǘƻ ǇǊŜǇŀǊŜΣ ǎƘŀǊŜΣ ǇǊƻǘŜŎǘΣ ŀƴŘ ōŜŎƻƳŜ ǊŜǎƛƭƛŜƴǘΗ

WHEN DISASTERS HIT 

HOW TO PLAN FOR 
RECOVERY & 
RESILIENCE



DISASTERS & CLIMATE EVENTS IN OUR REGION

Earthquake Flood Wildfire Extreme Heat PSPS 



MANAGING DISASTERS 
WITH CLIMATE 
TRANSFORMATION
As climate change worsens, it is important to adapt how we 

manage risk and respond to extreme events. Natural hazards are 

deeply intertwined, and if managed separately, can feed off of each 

ƻǘƘŜǊ ǘƻ ŘǊƛǾŜ ƳƻǊŜ ŜȄǘǊŜƳŜ ŘŀƳŀƎŜΦ ¢ƘŀǘΩǎ ōŜŎŀǳǎŜ ŎƭƛƳŀǘŜ 

change acts as a threat multiplier. 



DISASTER CAUSES & MITIGATIONS
Apply TEK/IK to 

Fire & Emergency Plans

Humans are responsible for the 

majority of wildfire ignitions.

Restoring Wetlands can 

minimize Flooding

Allow water to absorb into ground; 

creates cooling effect and better 

water quality.

CA is Earthquake 

Country 

Safeguard your home with 

protective straps and anchors; 

purchase earthquake insurance. 



WHAT WILL YOUR 
BLUE SKY LOOK LIKE 
AFTER THE STORM 
PASSES? 
ÅWhat tools and resources will you need to rebuild? 

Do you have home insurance? Is it enough? 

ÅWhat policies does your Tribe have to support Recovery? 

For every dollar invested in preparedness, there is a $13 cost saving in 

recovery (US Chamber of Commerce Foundation 2024). 

ÅNature, water, housing, mental health, and jobs affected.

Life after disasters becomes harder for many people.

https://www.uschamberfoundation.org/disasters/unpacking-the-roi-of-disaster-preparedness
https://www.uschamberfoundation.org/disasters/unpacking-the-roi-of-disaster-preparedness


ÅEconomic Impact

ÅJobs Impact

Population 3.2 Million; $10 Billion in damages; Close to 32,000 people 

(1% of the population) would likely move away. *Not an option for 

Native People

77,000 job losses (3% of all the jobs in the region) and about 26,000 

workers (2% of all workers) leaving the labor force

The dollar costs are over $11 billion in lost production and almost $6.5 

billion in lost income for residents while the area recovers.

ÅSan Diego Earthquake Scenario

DISASTER CASE 
STUDY SCENARIO



Supporting RecoveryFixing Homes Whole Community Approach

Tribes who had robust housing 

program with insurance for Tribal 

members rebuilt faster than 

other communities. 

Preparedness and Recovery 

need to be a part of Tribal 

Government. Unmet needs 

are the gaps that need to be 

planned for now.

Intergenerational & multi-family 

focus: protect Elders, Youth, and 

most vulnerable members of our 

communities. 

RECOVERY AND REBUILDING



HOW CAN YOU HELP?
Together, we can build safer, stronger Tribal communities.

Help draft, revise, or update your 

¢ǊƛōŜΩǎ  ŘƛǎŀǎǘŜǊ Ǉƭŀƴǎ ŀƴŘ ǳǇŘŀǘŜ 

evacuation routes.

Volunteer or donate to ITLTRF or 

other nonprofits that support 

disaster relief. 

Spread awareness on disaster safety, community readiness, and long 

term recovery. Prepare with the changing seasons. 



Our Mission is to help American Indian people and tribal 

communities affected by wildfires and other disasters 

recover and become resilient. 

ʳññn!!ʴĎr--THANK YOU!

www.ITLTRF.org 

http://www.itltrf.org/
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ʶʴʶʺ ¢ĖíÌÀú 8ĀÙĖçĴ súÀĀĀíĀç ÀĀÓ
8ææíÎíÙĀÎĴ -ĆëĆĖġv˟ÙçíĚġÙĖ ĀĆĲˍ
ʳ The Institute for Tribal Environmental Professionals (ITEP) andTribal Energy & Climate 

Collaborative (TECC) are excited to invite you to join the Tribal Energy Planning and Efficiency 
Cohort.

ʳ The cohort will convene Tribal leaders, community members, environmental professionals, and 
Knowledge Holders from California. It is open to all CA Tribes, regardless of recognition status, and 
employees of Tribally affiliated nonprofits.

ʳ Participants will start developing Tribally self-determined strategic energy plans and learn about 
energy efficiency measures. The commitment: Virtual meetings 2x/month for 1.5 hours Jan. - June 
2026 for: 

o Learning with peers

o Learning  from energy experts

o Exploring Tribal case studies

o Growing your network of Tribal colleagues working on energy issues in California, and 

o Receiving direct support from ITEP and TECC staff through one-on-one technical assistance.

o Learn more about the cohort and register by December 12, 2025.

https://itep.nau.edu/
https://itep.nau.edu/
https://socaltecc.org/
https://socaltecc.org/
https://sites.google.com/view/clean-energy-cohort/home
https://sites.google.com/view/clean-energy-cohort/home
https://sites.google.com/view/clean-energy-cohort/home
https://sites.google.com/view/clean-energy-cohort/home
https://docs.google.com/forms/d/e/1FAIpQLSfqwApxbJBYDSrn0iyDTWdcOaOsF64ZknLRUqzCOfNxD-Kh3A/viewform?usp=header
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Hillary Ellis

Lead Emergency Preparedness Consultant
Cultural Heritage Disaster Preparedness 

Project


