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Thank you for joining us!
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PALA ENVIRONMENTAL DEPARTMENT
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Dr. Shasta Gaughen
Environmental Director

Pala Band of Mission Indians
(805) 694-8089
sgaughen@palatribe.com
http:/lped.palatribe.com/

Tribal Climate and Health Adaptation Summit 2
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Climate Adaptation Capacity Building
Planning and Implementation

Trainings &
companion
tools

Website &
Resource
Clearinghouse

Data
Development

Intertribal
Sharing

Pala
Adaptation

3.
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Angie Hacker
CEO & Principal Consultant
Prosper Sustainably

(805) 234-5131

PR®SPER

SUDMTAINABLY

Tribal Climate and Health Adaptation Summit 4
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A Training

A

A
A
A

1000+ practitioners trained
30+ training presentations

8 full trainings, and other content for national
audience on varied topics

Self paced option: My Adaptation Pathway

A Data development

A

T o o P

12 Tribes in SoCal received data and informed
data needs

12 Tribal Advisors across CA to receive data
and inform data needs

Partnership with NOAA to assess data gaps

3 years of National Tribal Resilience Data
orkgroup

New grants from CEC Tribal Research Grant
for data tool with Public Health Institute

 TRIBALCLIMATE
\j HEALTHPROJECT

Stay tuned for:

r

r

2025 webinar series

Tribal Extreme Heat tool in CA
Healthy Places Index

White paper on wildfire/water data
access

Vulnerability assessment update
summary reports

Extreme heat summary analyses
(pending)

Tribal Climate and Health Adaptation Summit
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What is disaster resilience? Summit Objectives
The ability of individuals, communities,
systems, and societies to withstand, adapt i Gain greater knowledge and

to, and rapidly recover from disasters or
shocks while maintaining essential functions
and structures by learning from past
disasters and reducing future risks.

What is climate adaptation?

Changes in process, practices, and structures
to moderate potential damages or to benefit
from opportunities associated with climate
change.

understanding of how Tribes are affected
by and are addressing impacts associated
with the climate -induced disasters of
flooding, wildfire, and extreme heat

Learn how to meet climate resilience goals
through emergency managementbest
practices, options and case studiedo
effectively plan for, respond to, and
recover from climate-induced disasters

Tribal Climate and Health Adaptation Summit

HEALTHPROJECT

8
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11:00 am Welcome, Blessing, Introductions, Summit Overview

11:15 am Introduction to Tribal Climate Disaster Resilience

11:30 am Roundtable Discussions: Preparing for and Responding to Wildfire, Heat, and Flooding Emergencies in 2025

1:15 pm Keeping Vulnerabilities from Becoming Disasters: Implementing Emergency Preparedness
A - CEO (Jamie Caplan Consulting)

3:10 pm Peer Knowledge Exchange Panel: When Reality Hits - How to make Tribal Emergency and Disaster Plans and Strategies
Work for Climate Events
A - Resource Management Director (Viejas Band of Kumeyaay Indians)
A - Director & Associate Professor (California State University, Long Beach)

4:00 pm Getting More Help: Overview of various assistance, tools, and funding opportunities to bolster your climate disaster
resilience efforts
A - Lead Emergency Preparedness Consultant ("Read§ Or Not": Cultural Heritage Disaster Preparedness Project)
A AFifth Assessment Senior Tribal Research Engagement Specialist (Governor's Office of Land Use and
Climate Innovation (LCI))
A - Fifth Assessment Research Engagement Associate (LCI)
A - Vulnerable Communities Platform Climate Services Manager (LCI)
A - Resilience Branch Chief (Cal OES)

4:40 pm Recognition Ceremony & Closing

Tribal Climate and Health Adaptation Summit

9
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Funding: U.S. Department of the
Interior, Bureau of Indian Affairs (BIA)
Branch of Tribal Climate Resilience

Hosts: Pala Band of Mission Indians

T
L SPED

PALA BAND OF
MISSION INDIANS

r

r

r
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1 é .

Organizers/Training Facilitators:

Shasta Gaughen (Pala)
Tina Fernandez (Pala)
Angie Hacker (Prosper Sustainably)

Sarina Galeano (Independent
Contractor)

Laurie Monserrat (Independent
Contractor)

Tiela Combs (Independent Contractor)

Tribal Climate and Health Adaptation Summit 10
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Speakers:

r

r

r

Jamie Caplan - CEO (Jamie Caplan Consulting)
Ray Teran- Resource Management Director (Viejas Band of Kumeyaay Indians)
Theresa Gregor - Director & Associate Professor (California State University, Long Beach)

Hillary Ellis - Lead Emergency Preparedness Consultant ("Readd Or Not": Cultural Heritage
Disaster Preparedness Project)

Bryce Lewis-Smith ASenior Tribal Research Engagement Specialist (Governor's Office of Land Use
and Climate Innovation (LCI))

Jessica McCool - Fifth Assessment Research Engagement Associate (LCI)
Ben McMahan - Vulnerable Communities Platform Climate Services Manager (LCI)

Melissa Boudrye - Resilience Branch Chief (Cal OES)

Tribal Climate and Health Adaptation Summit 11
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Tribes define health more broadly/holistically than just the
absence of medical disease

Storms and Flooding
o
> A
9 W %.

Heat related illness/mortality
(and worsened chronic iliness)

Asthma/respiratory illness Examples of Effects on Culture
Vector borne iliness A Loss of hunting areas
Infections due to contact with A Relocation of villages

or ingestion of pathogen A Cancelled ceremonies

Allergies A Impacts to traditional farming
Electricity -dependent A Effects on traditional species
individuals A Destroyed gathering areas

Tribal Climate and Health Adaptation Summit 14
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A catastrophic event caused or worsened by climate change and extreme weather patterns

Flooding

Projected to further increase
(frequency and intensity) as the
climate and ecosystems warm and
dries (e.g. more fuel).

Acute health emergency examples

A Burns, injuries, and death

A Respiratory illness (smoke)

A Power outages, limiting access to
communications, water, and
medical equipment

A Damage to or closure of
roads/infrastructure limits
evacuation and access to health
servicesand supplies

A Destruction of resources important
to cultural wellbeing

Project increases in extreme rainfall
events and tropical storms trigger flash
floods, prolonged flooding along rivers
and streams, and coastal flooding
exacerbated by sea level rise

Acute health emergency examples

A Drowning and injuries

A Power outages, limiting access to
communications, water, and medical
equipment

A Damage to or closure of roads/
infrastructure limits evacuation and
access to health services and supplies

A Destruction of resources important to
cultural wellbeing

Extreme
Heat

Projected to increase 2.8A7.3 degrees
F by 2071A 2100, including more
frequent and longer extreme heat
events

Acute health emergency examples

A Heat-related illness and death

A Respiratory illness (ozone)

A Power outages, limiting access to
communications, water, and
medical equipment

Tribal Climate and Health Adaptation Summit 15
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PublicHealth PlanningApproach

Cammunity
Health
Assessment

Community
Health
Improvement
Plan

Climate AdaptatiorPlanning
Approach

Climate
Vulnerability
Assessment

Climate
Adaptation
Plan

Initiates more plans, policies, and actions that carcbmplementary

sUAA &CE

Hazard
Mitigation
Plan

Emergency
Managment
Plan

@

TRIBAL CLIMATE
HEALTHPROJECT
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u

Emergency Managemeripproach

V4

Tribal Climate and Health Adaptation Summit 16
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Hazard Mltlgatlon Plans | - Avalanche
A Required for FEMA funding eligibility Dam Failure
e . . Drought
A Identlfles_ .I‘ISkS and strategies to reduce longterm Earthquake
vulnerability Erosion
A Often multi -jurisdictional or tribal -specific Eé‘ftfgrﬂ;’egc‘)’lgs
A Useshistorical analysis to project future events and Extreme Heat
probability oo
A Example: An event that has occurred 20times over the Hurricane Wind
past 50 yearshas a 40-percent annual probability. t_af;ﬁS!ide
| nin
However, current trends indicate that the type Seaﬁe\,d F%ise
SevereWinter Weather
"The evolving hazard landscape means emergency managers need to SStOLm_ dS;r:gg
plan differently when assessing disaster risk and community resilience. L%Orsr']ado
To become more resilient, communities should examine the changing Tsunami
environment, understand how future hazards could unfold, and factor Wildfire

that information into their planning efforts." FEMA Climate Adaptation
Planning Guidance for Emergency Managers

Tribal Climate and Health Adaptation Summit 17
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Emergency Operations Plans (EOPS): Comprehensive framework for responding to all hazards; Defines
roles, responsibilities, and procedures; Based on National Incident Management System (NIMS)

Continuity of Operations Plans (COOP): Ensures essential tribal government functions continue during
disruptions; Addresses succession, vital records, and alternative facilities

Emergency Response Plans:immediate response procedures for specific incidents; Tactical and operational
guidelines

Evacuation Plans: Routes, shelter locations, and procedures; Special needs populations
Recovery Plans: Long-term restoration of community; Economic and infrastructure rebuilding
Continuity of Government Plans: Leadership succession and authority preservation

Many tribes also integrate these into comprehensive Tribal Emergency Management Plans that
encompass multiple plan types.

Tribal Climate and Health Adaptation Summit 18
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Reality AOUR FOCUS TODAY

Respond to and recover from actual climatedriven_
extreme events using tactics from the emergency field

strategies to prepare for and reduce theoretical,

Policy,
Planning and
Land Use
Community
Cross Agency Engagement
Collaborations and
Notification
Operations and Infrastructure
Management Improvements
Data
Information
Technology

Tribal Climate and Health Adaptation Summit
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Climate Adaptation Emergency/Disaster Management

Long-term strategies to adjust to changing Immediate readiness to respond to disasters and
climate conditions crises

éBuilding seawalls and flood barriers eEmergency supply kits and evacuation plans

éDeveloping drought-resistant crops €Early warning systems and alerts
éUpdating infrastructure and zoning codes €Training first responders
éRestoring wetlands and ecosystems éEstablishing emergency shelters

Focus: Reducing vulnerability over time Focus: Protecting lives during acute events

DISCUSSION

Emergency experts: how would you characterize the difference? Tribal Climate and Health Adaptation Summit 20
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r Who works for a Tribe?
" Who represents a state agency or Tribalserving organization?

" For our Tribal representatives in the room A
0 Does your Tribe have a Vulnerability Assessment?
0 Does your Tribe have a Hazard Mitigation Plan (HMP)?

0 Does your Tribe have any sort of disaster or emergency response /

preparedness / management / operations planaka a document that tells
a Tribal government or entity what to implement if a disaster hits)

Tribal Climate and Health Adaptation Summit 21
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Round Robin

r  Quick round of introductions AName, Affiliation

r Share an example of how your community responded to and managed a recent disaster.
How did you react? How did the Tribal government react? How did community members
react?

Post it Prompts
r What is one thing your Tribe did to minimize the impact of the climate disaster?
r What would you do differently next time?

Planning

r *k 1 {¢ qef£] ez Jy] ~o0)jzh} ~] | { z | | wezé i
one?

rIf you have them, howare your adaptation plan and emergency plan working together?

Report Out Prompt
" :qei r {¢~ o~{¢]ag grooj i jevjewme; k-~{y
everyone?

Tribal Climate and Health Adaptation Summit 24
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12:30 PMA1:15 PM

Come by with your lunch to network with other participants
and technical assistance providers!

Tribal Climate and Health Adaptation Summit 25
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Jamie Caplan
CEO
Jamie Caplan Consulting

Tribal Climate and Health Adaptation Summit 27




Wildfire Readiness
and Climate
/ Coordination Exercise

\ The Roles of Climate Coordinators

N\




ATo strengthen coordination and decisioamaking
for wildfire preparedness, response, and recovery ,
q6l YeNRS6Wagd6Wa Kot WY ne WNI F
role.

A Core Obijectives

AClarify your role before, during, and after a
wildfire.

PU rpOse APractice integrating climate adaptation
strategies into emergency decisioamaking.

Aldentify ways to protect cultural,
environmental, and community health assets.

ADevelop a list of resilience actions for
Inclusion in Tribal Plans (Hazard Mitigation
Plan, Climate Adaptation Plan, Emergency /
Operations Plan).

P 4




f qkt W~c¢c! AWcec Ul WnY!l W3HECH q
Intense fire season with drought and heat
Preparedness: mRvinihis

Before Fire AHow can you take a proactive role in fire
Season prevention, planning, and climate
adaptation?




AA fastmoving wildfire ignites in the

foothills after several days of strong Santa
Ana winds.

A Conditions:

W||df|re APower outage across the reservation.
AEvacuation warnings issued for outlying

SCenariO housing areas.

A Smoke impacts cause poor air quality and
public health concerns.

AKey cultural and natural resource areas '
threatened.

o




Response:
During a

Wildfire

A major wildfire has reached Tribal land
boundaries. Power and cell service are

unreliable. Smoke and ash are beginning to
affect air quality.

AHow will you support coordination,
communication, and data-driven

decision-making during the active
wildfire?



Recovery:

After the Fire

The wildfire has been contained. Tribal land
has sustained vegetation loss and minor
damage to cultural areas. Air quality
remains guestionable.

AWhat can you do to assist with recovery
and longterm climate adaptation?

AHow can you mitigate wildfire risk?



Lessons

Learned

AWhat challenges will you face preand
post-disaster?

AWhat is necessary for coordination and
communication to work well?

AWho can you partner with to improve
resiliency and response?



Action Items

What can you do to improve readiness?

AA list of priority wildfire resilience
actions (e.g., defensible space
campaigns, adaptive vegetation plans).

Aldentified data or resource gaps (e.g.,
smoke monitoring, GIS mapping).

ASuggestedinterdepartmental
protocols for wildfire coordination.

AUpdate Hazard Mitigation Plan and
Climate Adaptation Plan.



Alntegrator T Aligns wildfire response with
climate adaptation strategies and
emissions goails.

AAdvisor T Communicates scientific data in
culturally relevant ways to Tribal Councill

Role of the and community.

Climate AConnector T Links local wildfire efforts
with state/federal programs and peer
Tribal initiatives.

AEducator T Provides outreach through '
programs like PREP, community
workshops, and youth engagement. ,

o

Coordinator




PALA RESERVATION
EMERGENCY
PREPAREDNESS PROJECT
(PREP)

Tribal Climate Health Summit
November 4, 2025
PALA ENVIRONMENTAL DEPARTMENT




| What led to PREP?
Reducing

disaster risk | -t is PREP?
and building

capacity and

o 5
resilience What comes next”

from climate
impacts. How to apply lessons learned

on your Reservation?



What led to PREP?
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Pala
Department (PED) &
A Planning Documents o
A Outreach & Engagement
Activities
A Emergency Alerts & NEW PALA EMERGENCY
ALERT SYSTEM

A History of Success Securing

Grant Funding : : EEI




Hazard Mitigation and Emergency

Management

PREPAREDNESS

n Emergency Response Plans

n Training & Exercises
n Sirens

MITIGATION RESPONSE

n Public Education n Incident stabilization
nHazard & Vulnerability Assessment n Property Preservation
nIlmproved Infrastructure n Evacuation & Shelters

RECOVERY

n Economic Recovery

n Debris Management

n Housing

n Health & Social Services

Mitigation planning is the foundation
for risk reduction to build community
resilience to future hazard events.

Mitigation planning process brings
people and organizations together to
develop risk reduction strategies.

Hazard Mitigation Plans must be
updated and submitted to FEMA every
5 years to be eligible for predisaster
mitigation funding.

42



WHAT IS HAZARD
MITIGATION?

A Hazard Mitigation is defined asany
sustained action taken to reduce or
eliminate the long-term risk to life
and property from hazard events.

SMART INVESTING
MITIGATION SAVES

SPENT ON
MITIGATION, .

SAVES 5¢
ON FUTURE
DISASTER
LOSSES

National institute of

& o itute
i <= BUILDING SCIENCES

FEMA

43



Chapter Title Content

Introduction Changes Since Previous Plan

Infrastructure and Development
Trends

Pala Planning Area Profile || 4 Use

Critical Facilities

H azard Planning Process Who Was Involved?

Hazard Profiles

141 " Risk Assessment Summary of Risk
I I g a I O n Problem Statements
Plans, Administration, Finances,

P I an L ay() u Capability Assessment | Education

National Flood Insurance Program

Goals
Mitigation Actions

Mitigation Strategy

Method and Schedule for
Implementation

Plan Maintenance




RISK ASSESSMENT PROCESS

AWhat is risk? The
potential for
damage, loss, or
other impacts
created by the
Interaction of
natural hazards
with community
assets.

HAZARDS

Location
Extent
(Magnitude/Strength)
Previous Occurrences
Future Probability

RISK

COMMUNITY ASSETS

Population
Built Environment
Natural Environment
Economy

45



A RANGE
OF
MITIGATION
ACTIONS

Local Plans and
Regulations

F Government authorities,
policies, or codes that
shape how land and
buildings are developed
and maintained.

Natural Systems
Protection

£ Actions that reduce
damage and losses, and
that preserve or restore
the functions of natural
systems.

Structure and
Infrastructure

# Projects modifying
existing infrastructure to
remove it from a hazard
area, or building new
structures in ways that
reduce the impacts of
hazards.

Education and
Awareness
Programs

F Sustained programs to
teach the public and
decision makers about
hazard risks and
community mitigation
programs.

46



Pala Mitigation Action Examples

A Drought planning and community education.
A Conduct community outreach on water conservation, including information regarding installation of
smart water meters. Promote community member responsibility to practice water conservation.
A Landscaping for wildfire mitigation and drought resistance.
A The Tribe will clear brush and debris from around homes and utilities to decrease fire vulnerability. They
will also install drought resistant landscaping on new home sites to conserve water.
A Wildfire education and outreach.
A Promote family emergency planning and wildfire mitigation techniques to community members.

A Expand sustainable energy on the reservation.
A Develop a microgrid for the Administration Building and Casino. Install battery storage for residential and
commercial buildings with solar panels.
A Develop and expand the early warning systems on the reservation for multiple hazards.

A This includes adding stream gages, a public warning system for bad air quality days and other
emergencies.



What iIs PREP?



Strengthening Tribal Resilience and
Sustainabillity

A Objective: Enhance tribal capacity to prepare for
and mitigate natural hazards and climate change.
A Key Actions:
A Educate and inform Tribal community
A Engage community through hand=on activities
A Implement the Hazard Mitigation Plan

A Adapt to climate change

A Outcome: Increased community resilience and
sustainability through proactive disaster
preparedness and practical solutions.




PREP Funding
and
Management

A BIA funding for 2 Years

A Pala staff supported by a
consultant

A Opportunity to increase
part-time staff to full-
time

Environmental
Department
Director

Project
Manager

Outreach and Neighborhood

GIS and Web
Engagement Lead Engagement

Lead Lead




PREP Tasks

0w %

Mitigation and Community Modeling for Long-Term
Information Outreach and Other Tribes Implementation
Campaign Engagement and Development

Webpages



Task 1. Mitigation and
Information Campaign
Website

&

A

Explore Your Neighborhood
Reservation Profile

Hazards and Risk Hazard
Information and Risk Analysis

Planning and Preparing
Personal Preparedness

HAZARD MITIGATION
PLAN UPDATE

Pala Band of Mission Indians
OCTOBER 2020




PREP OnlineFocused on Planning and
Preparing

Emergency News and
Resources Updates

Tip Sheets

Acidcki
Mitigation
Plan

Get Started
Preparing




Newsletters

A Flood Awareness

AWildfire Evacuation Pala Environmental
Awinter Rain Department Quarterly
A How To Stay Safe During A Storm

A Resolve To Get Prepped :

A Power Outage Preparedness Trlbal Member

A Pets Are Family N eWSIetter

A Start A Preparedness Conversation

A Stay Safe in Extreme Heat Empl()yee Newsletter

A Car Safety and Preparedness Supplies:
Be Ready for Any Roadside Emergency



Explore Your
Neighborhood

A Interactive Mapping

A
. > ST
A Evacuation Routes e

A Links to Hazard Specific e
Information

-
S()u'l‘z)/ R/w West
"ty
T ‘».\7 s :



Task 2. Community Outreach and Engagement

Series of 3 Develop

Community Educational
Trainings Materials




PREP Educational
Materials

A Emergency Contacts Wallet Card
A Emergency Information Sheet

A Emergency Assistance Magnet
A Tip Sheets

A Safe Home Property Guidelines

A Pala Disaster Preparedness
Handbook




System for Planning
and Preparing

Learn and Plan

Check and Build

Practice and Help

PALA DISASTER . . o
PREPAREDNESS HANDBOOK Customize for Specific Hazards

Pala Band of Mission Indians



BEEEN Disaster Alerts

Be Prepared

- Severe weather
risk in the near
future.

- Possible threat
to life and
property.

- Be prepared to
take action.

Take Action

- Severe
weather is
occurring or
imminent.

- Immediate
threat to life

and property.

- Take
immediate
protective
action.

A Pala Rez Radio

A Television

A Internet

A Wireless phone alerts
A Family and friends
APhone Apps



Register for
Disaster Alerts

A Additional Sources:
A Pala Rez Radio, 91.3 FM
A Mobile Apps

AFEMA

A Alert San Diego

A CA Emergency Alerts

& NEW PALA EMERGENCY
ALERT SYSTEM

pbml alertmedia.com




Plan to Communicate

MEETING LOCATION
AWAY FROM
NEIGHBORHOOD

MEETING LOCATION
OUTSIDE HOME

OFFRESERVATION PLAN FOR THOSE
CONTACT PERSON WITH SPECIAL NEED!




Evacuation
or Warning

A Leave Immediately!
A What to Bring
A Evacuation Routes
A Where to Go?




Develop a
Shelter
P I a n WARNING extra time to evacuate, leave now.

EVACUATION Immediate threat to life and property. Leave

EVACUATION Potential threat to life and property. If you require

ORDER home NOW!




Shelterin-Place

Secure Your Home Gather Essential Stay Informed Charge Electronic
Supplies Devices



Check and
Build

SHETERN-PLACE BOX

WORK BAG

CAR KIT




Supplies to Have on Hand

Emergency
Supplies

Food and water @ Communication

Essential

Personal Items Unique Needs




Power Outage

Preparations Emergency Supplies Response

Gas in the car Flashlights Unplug electronics
[ YYI Wa6 ¢ qlls YUK Generators Keep the fridge closed
Surge protectors Avoid candles

Open the garage



Protect Your Home arteroperty

Enroll In Homeowners Insurance

Save for Repairs and Potential Emergencies

Do a Seasonal Home Maintenance Check

Prepare your Home for Natural Hazards




Practice and Help

Review Your Plan Ne|ghb0rh00d
Leadership

‘ Conduct Evacuation
'Kv Drills

Join CERT

N _ ..
/’\ Practice Utility Safety



Neighborhoo
Specifics
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A lssues specific to your Rivee -t
neighborhood? =

A ldentify neighborhood leaders =
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Task 3. Modeling for Other Tribes

©@ @ 00O

DEVELOP A HOW G- DELIVER CONDUCT RECRUIT CERT TEAM
GUIDE FOR PREP CONFERENCE TRAININGS AND MEMBERS
PRESENTATIONS REGIONAL

WORKSHOPS



Task 4. Lornterm Implementation and
Development

Capture Lessons
Learned

Apply for Additional
Grant Support

Develop Scope and
Schedule for Next 2
Years

@ Project Closeout




| essons Learned

?

Participation is
Hard To Get

Surveyst no one likes
them

Neighborhood
Visits
Get invited

Build on community that
exists Tmeet residents in
comfortable
environments

e_0O
@)
So®
Department
Participation

Needs Leadership
Support

&

Have Patience



How to apply lessons learned
ONn your reservation?

What have you leamed today?
Does it apply to your Reservation?
What would you change?

What have you done to mitigate and prepare for climate disasters?



For More Information

PED

PALA ENVIRONMENTAL DEPARTMENT

Shasta Gaughen, Director
A Pala Environmental Department
A 760-891-3515

A sgaughen@palatribe.com

Jamie Caplan, Principal
A Jamie Caplan Consulting LLC
JAMIE CAPLAN
A413'586'O867 Emergency Management Services

A jamie@jamiecaplan.com


mailto:sgaughen@palatribe.com
mailto:sgaughen@palatribe.com
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10 minutes
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Ray Teran
Resource Management Director
Viejas Band of Kumeyaay Indians
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Theresa Gregor
Director & Associate Professor
CSU Long Beach
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DISASTERS & CLIMATE EVENTS IN OUR

Wildfire Extreme Heat




MANAGING DISASTE
WITH CLIMATE
TRANSFORMATION

As climate change worsens, it is important to adapt how we

manage risk and respond to extreme events. Natural hazards are
deeply intertwined, and if managed separately, can feed off of each
20KSNJ G2 RNAGS Y2NB SEGNBYS RIY
change acts as a threat multiplier.



DISASTER CAUSES & MITIGAT!(:

Apply TEK/IK to Restoring Wetlands can CA is Earthquake
Fire & Emergency Plans minimize Flooding Country

Humans are responsible for the Allow water to absorb into ground Safeguard your home with
majority of wildfire ignitions. creates cooling effect and better protective straps and anchors;
water quality. purchase earthquake insurance
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WHAT WILL YOUR
BLUE SKY LOOK LIKE
AFTER THE STORM
PASSES?

A What tools and resources will you need to rebuild?
Do you have home insurance? Is it enough?

A What policies does your Tribe have to support Recovery?

For every dollar invested in preparedness, there is a $13 cost saving in
recovery(US Chamber of Commerce Foundation 2024).

A Nature, water, housing, mental health, and jobs affected.

Life after disasters becomes harder for many people.


https://www.uschamberfoundation.org/disasters/unpacking-the-roi-of-disaster-preparedness
https://www.uschamberfoundation.org/disasters/unpacking-the-roi-of-disaster-preparedness

DISASTER CASE

STUDY SCENARIO ﬁgéﬂ
A San Diego Earthquake Scenario ’.& _;:3,

Population 3.2 Million; $10 Billion in damages; Close to 32,000 people
(1% of the population) would likely move away. *Not an option for
Native People

A Economic Impact

’ 2

The dollar costs are over $11 billion in lost production and almost $6.5 —
billion in lost income for residents while the area recovers. '

A Jobs Impact

77,000 job losses (3% of all the jobs in the region) and about 26,000
workers (2% of all workers) leaving the labor force



RECOVERY AND REBUILDING

Fixing Homes Supporting Recovery Whole Community Approach

Tribes who had robust housing Preparedness and Recovery Intergenerational & multfamily
program with insurance for Tribal need to be a part of Tribal focus: protect Elders, Youth, and
members rebuilt faster than Government. Unmet needs most vulnerable members of our
other communities. are the gaps that need to be communities.
planned for now.




HOW CAN YOU HELP?

Together, we can build safer, stronger Tribal communities. ll e

Help draft, revise, or update yourjlll Volunteer or donate to ITLTRF o
¢NAOGSQA RA &I a Gl eshertonpyotits thats@ppadzl IR
evacuation routes. disaster relief.

Spread awareness on disaster safety, community readiness, and lo
term recovery. Prepare with the changing seasons.




www.ITLTRF.org

" A i n L-THANK YOU!

Our Mission is to help American Indian people and tribal
communities affected by wildfires and other disasters
recover and become resilient.


http://www.itltrf.org/
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r i i i onals (ITEP) and Tri

Collaborative (TECC) are excited to invite you to join the Tri ' iciency

Cohort.

r The cohort will convene Tribal leaders, community members, environmental professionals, and
Knowledge Holders from California. It is open to all CA Tribes, regardless of recognition status, and
employees of Tribally affiliated nonprofits.

r Participants will start developing Tribally self-determined strategic energy plans and learn about
energy efficiency measures. The commitment: Virtual meetings 2x/month for 1.5 hours Jan- June
2026 for:

o0 Learning with peers

Learning from energy experts

Exploring Tribal case studies

Growing your network of Tribal colleagues working on energy issuesn California, and
Receiving direct support from ITEP and TECC staff through ornen-one technicalassistance.

0 Learn more about the cohort and register by December 12, 2025

O O O O
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https://itep.nau.edu/
https://itep.nau.edu/
https://socaltecc.org/
https://socaltecc.org/
https://sites.google.com/view/clean-energy-cohort/home
https://sites.google.com/view/clean-energy-cohort/home
https://sites.google.com/view/clean-energy-cohort/home
https://sites.google.com/view/clean-energy-cohort/home
https://docs.google.com/forms/d/e/1FAIpQLSfqwApxbJBYDSrn0iyDTWdcOaOsF64ZknLRUqzCOfNxD-Kh3A/viewform?usp=header
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Hillary Ellis
Lead Emergency Preparedness Consultant
Cultural Heritage Disaster Preparedness
Project
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