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PURPOSE

A caring and thoughtful 
discussion among tribal serving 
peers to exchange knowledge, 
experiences, and ideas about how 
to translate COVID lessons to 
climate preparation.

Agenda (1 hour)

• Introductions

• Name, organization, location

• What’s hard in this work right now?

• Discussion 1: Overview of Paper

• Discussion 2: Tribal COVID Crisis Experiences

• Discussion 3: COVID Lessons and Practices

• Discussion 4: Applying Practices to the Climate Crisis

• Closing 
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OVERVIEW OF 
PAPER

• Released in June 2021

• Funded by NIHB Climate Ready 
Tribes

• Compiled practical lessons, 
examples and experiences

• Categories emerged

“This report posits that these lessons and 
practices, where continued, fortified, 
systemized, or replicated, can generate 
greater Tribal resilience for future climate 
emergencies...”



OVERVIEW OF 
PAPER

Findings based on:

• Secondary research and 
literature review 

• Survey

• Remote discussions

DISCUSSION



TRIBAL COVID LESSONS AND PRACTICES
“While already on the frontlines of some of the worst climate change 
impacts in the U.S., in the past year and a half Indigenous people have 
also faced disproportionate consequences resulting from the COVID-
19 pandemic.”

Findings point to 5 themes associated with Tribal COVID crisis experiences: 

o Underfunded Medical Services Led to Shortages in 
Supplies and Capacity

o Poor Living Conditions Due to Lack of Investment in 
Basic Utilities and Infrastructure Exacerbated Crisis, 
Especially for Most Vulnerable

o Interagency Coordination and Communication Was 
Challenging

o Lockdowns Hit Tribal Livelihoods Hard
o COVID’s Effect on Mental Health Compounds Historical 

Trauma

BREAKOUT
DISCUSSION

• Where is the Tribe you serve “at” with COVID?

• How did your Tribe experience the COVID crisis 
(including but not limited to 5 themes areas)?

• What inequities do you feel were key determinants 
for the COVID outcomes seen within Tribes?



COVID LESSONS AND EXPERIENCES
“While many didn’t feel adequately prepared to manage the 
pandemic, U.S. Tribal governments have been providing quick, safe 
and reliable solutions in response to the pandemic, typically under the 
leadership of a Tribal Council, elected official, or Administrator. In 
addition, Tribal-serving partner agencies have played an enormous 
role in response and recovery efforts.”

Findings point to 6 practice areas associated with Tribal COVID crisis 
response and recovery: 

o Emergency Planning and Operations
o Storage and Distribution of Key Supplies
o Health and Service Coordination
o Community Engagement and Education
o Data Tracking
o Reliable Broadband and Information Systems
o Housing and Economic Support

DISCUSSION

• What new actions is your tribe implementing to 
respond to and recover from COVID? 

• What were some pitfalls or lessons you learned?

• What lessons, practices, or examples seem most 
promising?



APPLYING PRACTICES TO THE CLIMATE CRISIS
“Pandemics and climate change are similar in their ability to deliver 
devasting physical shocks that disrupt the health and wellbeing of 
almost all aspects of human life. However, the magnitude and duration 
of the many impacts of climate change have no parallel. A recent 
journal article stated that “a stable climate is the most fundamental 
determinant of human health.”  Tribes in the U.S. are already facing 
detrimental impacts to their communities from extreme events and 
changing climate conditions that negatively affect Tribal resources, 
economies, and infrastructure as well as human health and welfare.”

Paper provides examples of how COVID practices can translate to 
climate change preparedness within the 6 practice areas: 

o Emergency Planning and Operations
o Storage and Distribution of Key Supplies
o Health and Service Coordination
o Community Engagement and Education
o Data Tracking
o Reliable Broadband and Information Systems
o Housing and Economic Support

BREAKOUT
DISCUSSION

• Where is the Tribe you serve “at” with climate 
change?

• What do you think is the most critical area to apply 
COVID lessons and practices to the climate crisis?

• Highlight one strategy that, if fortified now, you think 
can best position Tribes to better ready themselves 
for climate impacts? 



CLOSING

• Affirmations, appreciations, and virtual hugs

• Subscribe for future capacity building 
opportunities at 
http://tribalclimatehealth.org/

“Tribal leaders who take the time to intentionally process and digest the lessons learned from COVID can be best 
positioned to leverage new practices, investments, and knowledge towards climate preparedness. Many practices that were 
developed or adapted quickly for COVID will need work to fortify them for broader and more long-term resilience needs, 
including climate events.”

http://tribalclimatehealth.org/

